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Key Functions of the Governing Board: 
· Set the vision and strategic direction of the school
· Hold the Headteacher to account for the educational performance of the school
· Ensure financial resources are well spent
At Rivacre Valley we have the following Governance structure: 
	Chair of Governing Board
	Vice Chair of Governing Board
	Governors with specific roles / responsibilities

	The Governing Board meets 6 times a year – Twice each term

Each meeting has a specific focus, either resources or curriculum

	The Governing Board at Rivacre Valley consists of:

3 x parent Governors
1 x Headteacher Governor
1 x staff Governor
1 Local Authority Governor
1 co-opted Governors




Members of the Governing Board:
	Name
	Category of Governor
	Date of end of tenure 
	Designated Role / responsibilities

	Mr Ian Aspden
	Co-opted
	10/03/2023
	Finance (Incl. PPG and P.E. Grant) & Leadership and Management
Safeguarding 
HT appraisal 
Pay Committee
Link Governor to KS1

	Mrs Yvonne Colclough
	Co-opted Staff
	10/03/2023
	Deputy Headteacher
Quality of Education

	Mrs Moira Atkins
	Co-opted
	26/10/2020
	Quality of Education
HT Appraisal Appeals
Pay Appeals
Link Governor to EYFS

	Mt John Leite
	Parent
	10/10/2023
	Quality of Education

	Mrs Kate Hubbard
	Parent
	04/02/2020
	Chair
Finance & Leadership and management
HT Appraisal
Pay Committee
Link Governor to KS1

	Mrs Gemma Flynn
	Parent
	22/06/2020
	Vice Chair
Behaviour and attitudes
HT Appraisal 
Pay Committee
Link Governor to Lower KS2
SEND

	Mrs Jacqui Critchley
	LA
	12/03/2023
	Quality of Education
Link Governor to EYFS


	Mr Jed Denham
	Staff
	20/01/2022
	Leadership and management


	Mrs Kate Docherty
	Headteacher
	
	Ex Officio

	Linda Giansante
	
	
	Clerk of Governors



The remit of the Governing Board:
	Full GB meetings with a performance and pupil welfare focus

	1. To review pupil performance including academic, personal and social, and school attendance and institute any necessary action
2. To review all aspects of pupil welfare and safeguarding other than those aspects relating to resources (buildings and grounds, staffing, finance) and institute any necessary action
3. To review the quality of teaching and institute any necessary action
4. To ensure that the requirements of all children including those with special educational needs are met.
5. To carry out the responsibilities of the Governing Body with regard to the development, implementation and monitoring of the National Curriculum.
6. To prepare the School Development Plan (SDP), monitor and evaluate the progress on the SDP (Performance and Pupil Welfare aspects) and advise on any actions required in the light of Ofsted inspections
7. To monitor and review the schools policy for Sex Education.
8. To consider complaints made in respect of the Curriculum and collective worship under the Authority’s procedure as required by Section 23 of the Education Reform Act 1988.
9. To receive and consider reports by external agencies on any aspects relating to the remit of this scheme of works.
10. To agree school targets with the Headteacher.
11. To ensure that the school fulfils its requirements to publish information about school performance as required.
12. To consider and advise upon extended service arrangements
13. xiii.	To consider Governor Training   matters

	Full GB meetings with a Resource and community focus

	1. To undertake the GB ‘s responsibilities relating to Staffing, Sites and Buildings and Finance. 
2. To prepare, monitor and evaluate the progress of the resources aspects on the SDP and advise on any actions required in light of Ofsted Inspections
3. To review the school's staffing establishment, staff responsibilities and remuneration as required by statute - NB staff members cannot take part in the review of salaries. 
4. To approve the annual budget and medium term financial plan in the light of the School’s Development Plan and staffing plan.  
5. To consider proposals for buildings and capital expenditure and to maintain building development and asset management plans
6. To approve contract proposals where these exceed staff delegation limits
7. To review levels of expenditure annually, benchmarked against that of other schools
8. To monitor value for money by assessing outcomes of expenditure items and reviewing income levels
9. To review procedures for dealing with, and to make decisions on, discipline and grievances 
10. To undertake any formal consultations on personnel matters and make arrangements for staff to be made aware of staffing procedures, policies and decisions established by the GB.
11. To engage in and advise upon appointment procedures.  NB. The GB shall be responsible for the appointment of the Headteacher and Deputy Headteacher; the Headteacher shall be responsible for the appointment of other staff. All members of the Governing Body are available to serve on an appointments sub-committee for Headteacher or Deputy Headteacher.
12. To consider and make decisions, when necessary, concerning consultation and selection for redundancy.
13. To discharge its responsibilities re Performance Management. 
14. To consider ways to improve staff welfare
15. To consider any staffing appeals against decisions other than those relating to Pay by the Headteacher. 
16. To determine the use of the school premises outside school sessions including the charging policy. 
17. To ensure governor inspection, at least once each year, of the premises and grounds and to prepare for the School Development Plan a statement of priorities for maintenance and development. 
18. To ensure statutory duties re litter are discharged.
19. To ensure the GB is compliant with Health and Safety requirements, pupil safeguarding (Resources aspects) and security. 
20. To review existing policies relating to Resources and prepare new policies as necessary. 
21. To consider expenditure proposals in accordance with the scheme of financial delegation.
22. To monitor the income and expenditure of all public funds and report the financial situation each term.
23. To ensure the audit of non-public funds for presentation.
24. To receive and respond to periodic audit reports of public funds.
25. To monitor and advise the GB on Governor membership.
26. To consider any Resources issues re the school in the community

	Pay Committee 
The Pay Committee will comprise at least three governors. Governors who are employed at the school will not be members of the Pay Committee

	· reviewing the policy annually, in consultation with the head teacher, staff and trade union representatives; and submitting it to the Governing Board for approval.
· taking decisions regarding the pay of the deputy and assistant head teacher(s), classroom teachers and support staff following consideration of the
· recommendations of pay reviewers and the advice of the head teacher;
· taking decisions regarding the pay of the head teacher following consideration of the recommendations of the governors responsible for the head teacher’s performance review;
· submitting reports of these decisions to the Governing Board; and
· ensuring that the head teacher is informed of the outcome of the decision of the Pay Committee and of the right of appeal.

	The Pay Appeals Committee is responsible for:

	· taking decisions on appeals against the decisions of the Pay Committee in accordance with the terms of the appeals procedure of the policy
· To consider any appeal against the Headteachers initial dismissal decision

	Pupil Discipline Sub-Committee
Membership
The Sub-Committee shall consist of three members (other than the Headteacher or other member of staff) one of whom must be the Chair or Vice Chair.  The clerk will be the school clerk.
Terms of Reference

	•	Consider the circumstances in which a pupil was excluded;
•	Consider any representations about the exclusion made by the parent and by the LA; and
•	Consider whether the headteacher’s action was justified and due procedures followed; also as  outlined in the attached schedule in appropriate circumstances whether the pupil should be reinstated immediately, reinstated by a particular date or not reinstated or allowed into school just to take an examination.

	Procedures for Exclusion; the independent appeal panel

	Where the Governing Body has upheld a permanent exclusion the parents may appeal against its decision.  The Schedule to the Regulations governs appeals against exclusion of pupils.  No appeal may be made by the parent after the 15th school day after the day on which the parent was given notice in writing of the Governing Body’s decision.

	In Conclusion

	Decisions made by all sub-committees must be reported to the Governing Board.  Non-finance sub-committees can make suggestions on expenditure which will then be considered by the whole Governing Board 
 
Under national rules the Governing Board cannot delegate any functions relating to: 
•	The constitution of the governing board (unless otherwise provided by the Constitution Regulations);
•	The appointment or removal of the chair or vice-chair;
•	The appointment of the Clerk;
•	The suspension of governors;
•	The delegation of functions;
•	The establishment of Committees.

The following can be delegated to a Sub-Committee but cannot be delegated to an individual:
•	The alteration, discontinuance or change of category of maintained
schools;
•	The approval of the first formal budget plan of the financial year;
•	School discipline policies;
•	The exclusion of pupils (except in an emergency when the chair has the power to exercise these functions);
•	Admissions.



Attendance record 2019 - 20
	
	2.10.2019
	27.11.2019
	23.1.2020
	19.3.2020
	21.5.2020
	1.7.2020

	Mr Ian Aspden
	√
	√
	√
	√ Remotely
	√
	√

	Mrs Yvonne Colclough
	√
	√
	√
	√
	√
	√

	Mrs Kate Hubbard
	√
	√
	√
	√
	√
	From Item 4

	Mrs Gemma Flynn
	√
	Apologies
	√
	√
	√
	From item 4

	Mrs Kate Docherty
	√
	√
	√
	√
	√
	√

	Mr Jed Denham
	√
	√
	√
	√
	√
	√

	Mrs Moira Atkins
	Apologies
	√
	X
	X
	X
	X

	Mrs Jacqui Critchley
	Apologies
	√
	√
	Apologies
	√
	Apologies

	Mr John Leite

	
	
	√
	
	√
	√

	Mrs Julia Clarke
	√
	√
	
	
	
	



  Declaration of pecuniary interest:
	
	Declaration 2019 / 2020

	Mr Ian Aspden
	Nothing to declare

	Mrs Yvonne Colclough
	Nothing to declare

	Mrs Kate Hubbard
	Nothing to declare

	Mrs Gemma Flynn
	Nothing to declare

	Mrs Kate Docherty
	Governor at William Stockton and Wimboldsley Primary Schools

	Mr Jed Denham
	Governor / Trustee at Horns Mill Pre School
Relationship with a member of staff (Wife)

	Mrs Moira Atkins
	IGNITE TSA: Member of Strategic Board

	Mrs Jacqui Critchley
	Nothing to declare

	Mr John Leite

	Nothing to declare

	Mrs Julia Clarke
	Nothing to declare
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Leadership and Management:

		Issue 1

		Deployment of resources to ensure excellent outcomes for children (including disadvantaged / PPG / PE and sport Grant)

		Actions taken



		Actions GB decided to take

		Review of staffing structure – link to budget going forward.

Consider if additional staff should be employed to target specific areas / subjects / age groups.


Maintain Inclusion Manager role: focus for SEND.


Review PPG / Sports and PE grant at least annually.

		Spring GB meeting reviewed staffing complement document alongside budget information.

Agreed to additional staff member in UKS2 (0.4) to boost.


In July agreed to keep DHT & AHT / Inclusion Manager non class based to support catch up and increased requirement for well being / vulnerable children monitoring as a result of COVID-19.

Reviewed PPG and Sports and PE Grant documentation each term



		Actions school took / will take

		Create staffing overview to present to GB.

Identify areas of need and solutions which are fully costed.

Plan a programme of support / interventions to meet needs of children.


Provide Inclusion Manager with dedicated non-contact time to fulfil role.


Review PPG / Sports and PE grant strategy documents and create strategy documents for 2018 – 19.

		Staffing overview created and shared in spring 

Data analysed and areas of need identified.


Programme of interventions planned for Autumn – staffing in place to deliver.


Pupil progress meetings held to review progress and impact of interventions


Inclusion Manager provided with a non class based role from September 2020.

PPG strategy doc / sport and PE grant docs reviewed and strategy docs for 2019 – 20 written and published on website.


Documentation reviewed and shared with GB



		GB monitoring

		Each GB meeting (6 meetings per year)

Finance meeting each term

		From Spring 2020 – meetings conducted virtually via zoom – agenda shared via google forms prior to meeting



		Impact of the actions above

		

		Additional resource has had a positive impact on outcomes across the school, however, school closure (COVID-19) has had a negative impact on outcomes

Progress measures for writing and maths were in line with targets set at end of spring term. No summer term data collected due to school closure.



		Lessons learnt

		

		Ability to reduce group size pays dividends, especially when quality of teaching is so high. If this could be replicated throughout the school all would be well in the world!





Outcomes for children and learners:


		Issue 1

		Improve attainment outcomes:

GLD: Progress: school tracking shows good progress in all areas diminishing difference to ARE


Attainment: GLD in line with National (70%)

KS1: Progress: school tracking shows good progress in all areas diminishing difference to ARE


Attainment: R / W / M in line with national at expected and within 5% for GD

KS2: Progress: “+” progress measure in all subject areas (aim to be in top 20% at expected for R & M, top 40% for w)


Progress for GD within 5% National


Attainment: all subjects to be in line with National at expected and within 5% at GD


Combined measure within 5% of National

		Actions taken



		Actions GB decided to take

		Monitor data each term 

		Data reviewed each term – outcomes and progress measures interrogated

Additional resources made available to boost in areas of need (LKS2 and KS1)



		Actions school took / will take

		Each term analyse data (% on track for achieving target)

Provide GB with summaries of in year and end of year data


Work with SIP to target areas of need


Purchase Arbor reports which analyses school performance against National 


Complete analysis of IDSR / Data dashboard


Complete data benchmarking activities


Ensure deployment of resources is meeting need and is having intended outcomes – meet regularly to review and amend

		Data analysed at the end of each term (Autumn / spring) – detailed analysis provided to GB in autumn and spring term meetings.

In year data analysis provided in spring meeting.


Benchmarking exercise completed to see how school compares with similar local schools at end of KS2


Arbor report shared with GB – headline messages re: rate of progress in focus areas shared.


Pupil progress meetings each term


SLT monitoring of books / provision


Work with SIP each term.

No summer term assessments took place due to school closure (COVID-19)



		GB monitoring

		Each term and during time with link teacher

		



		Impact of the actions above

		

		At end of spring term data was indicating that children were on track to make expected progress and attain in line with targets set, however, the closure of all schools due to CPVID-19 has had a significant impact on children’s progress and attainment.

A detailed catch up / recovery plan is being created to support children to make up for lost learning.



		Lessons learnt

		

		Continued focus of high quality teaching -  use of explicit instruction, appropriate scaffolds to learning and accurate high quality assessment to move learning forward.





Quality of teaching:


		Issue 1

		Effective feedback:


From staff  (focus marks / editing) children and parents – is work enjoyable / challenging …


Ongoing assessment updates to parents – know what their child can do and next steps

		Actions taken



		Actions GB decided to take

		GB recognises the importance of effective feedback in improving outcomes for learners (EEF tool kit).

Meet with link teacher prior to each GB meeting – discuss how marking / editing is improving outcomes.


Review samples of books to see type of comments.

		Governors meet with staff link teachers – review a sample of books to see focus marks / editing in practice

Governors review impact on work life balance of the level of marking / editing required


Discuss quality of teaching at each “outcomes” focused GB meeting






		Actions school took / will take

		Ensure marking policy is up to date and fit for purpose.

Ensure all staff have had appropriate training to enable them to follow the marking and feedback policy.


Monitor marking and feedback / editing within books across school.


Ensure regular information is being sent to parents re: childs attainment and progress.

		Review Marking and feedback policy.

Share policy with any new staff.


Provide support / mentoring to new members of staff so they can apply marking and feedback policy accurately.


Monitor books.


Monitor content uploaded onto Earwig and tapestry – ensure coverage across foundation subjects and links to NC statements.


Parents evenings (autumn) and afternoon (spring) term – child involved in process






		GB monitoring

		Twice per term via link Governor visits

		



		Impact of the actions above

		

		Children understand what they have done well and what they need to do to improve.



		Lessons learnt

		

		This is a critical aspect of the teaching and learning process – impact of effective feedback is significant on outcomes if done well. 

Feedback focus has been a Performance management focus for all staff this year.





Behaviour and Safety:

		Issue 1

		Attendance


Overall absence inline with National


Persistent absence reduced to be inline with National


Punctuality – at last 95% arrive on time

		Actions taken



		Actions GB decided to take

		Monitor % of attendance / absence each term and against previous years.

Monitor % of persistent absentees.


Support attendance rewards.

		Report to GB each term – analysis of data and actions taken to address issues.



		Actions school took / will take

		Monitor attendance on a daily basis: first day contact calls / letters home / attendance panels / requests for FPN to be issued.

Weekly attendance draws – termly grand prize.


Report attendance outcomes to GB each term.


Meet with EWO to review attendance data and plan ways forward.


Report attendance statistics at a class level on website each term.

		First day calls completed and reasons recorded on SIMs.

Letters sent to parents when attendance falls below certain %.


Weekly tracking of children who have attendance below 90%.


Attendance panels for children with concerning attendance.


Mini bus collections for children who have poor attendance – lease ended July 2020 – not renewed currently due to COVID-19.


Meeting with EWO – provided all requested data.


Report attendance data to GB each term.


Attendance rewards in assembly each week – ceased in March due to COVID-19.


Attendance reported on website each week at class level.


Continued with National Schools Breakfast Programme – free class based breakfast offer to all children – school to pay for milk and spread, rest of food provided free from NSBP / DfE. Moved to sending food home once school had to close due to COVID-19. 



		GB monitoring

		Each term in GB meetings

Attendance at breakfast club

		



		Impact of the actions above

		

		Attendance continues to be a concern for some children. 

The focus on regular attendance is understood by all staff and the majority of children are keen to attend.


Punctuality has improved significantly since the start of magic breakfast. Approximately 60% of the school now attend breakfast daily. This has meant that lessons can get started earlier and the day starts in a calm manner.


The continuation of Study Bugs has been well received by parents – ensuring communication between home and school is effective. It has helped school analyse any trends and to identify children at risk of becoming PA early.



		Lessons learnt

		

		This continues to be a daily action for the school. Staff need to be proactive and as soon as attendance levels begin to decline parents need to be involved.






