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The Governing Board of Rivacre Valley Primary School

Part One Minutes of the Full Governing Board Meeting held on 
Thursday 11th October 2018 at 4pm

	Name
	Category of Governor
	Date of end of tenure 
	Designated Role

	Present:
	
	
	

	Mrs Yvonne Colclough
	Co-opted Staff
	10/03/2019
	

	Mrs Moira Atkins
	Co-opted
	26/10/2020
	

	Mrs Julia Clarke
	Co-opted
	25/01/2021
	

	Mrs Kate Hubbard
	Parent
	04/02/2020
	Vice Chair

	Mrs Kate Docherty
	Headteacher
	
	Head

	Mrs Jacqui Critchley
	
	
	Clerk of Governors

	Absent
	
	
	

	Mr Ian Aspden
	Co-opted
	10/03/2019
	

	Mr Ibrahim Abdel-Samie
	Parent
	16/07/2019
	Chair of Governors

	Mrs Gemma Flynn
	Parent
	22/06/2020
	

	Mrs Rachel Chamberlain
	Staff
	01/10/2022
	

	Vacancy
	LA
	
	



Governors not present:
The Clerk checked the number of Governors (5/9) present to ensure that the meeting was quorate.
In the absence of the Chair of Governors the Vice Chair took the Chair.

1. Apologies
The following apologies were received and authorised:
Mr I Aspden, Mr I Abdel-Samie, Mrs G Flynn and Mrs R Chamberlain

2. Declaration of interests
There were no interests declared.
Governors present completed the annual declaration forms which were retained in school.
ACTION: Absent governors to complete the annual declaration forms at the November meeting.

3. Governing Board Membership
Mrs Stride has resigned as a staff governor due to personal reasons and governors recorded their thanks to her for her service and impact on the FGB.



A staff election had been held and Rachel Chamberlain had been appointed.  She was not available to attend this meeting so will be welcomed officially at the next meeting.
Governors noted the LA Governor vacancy, and this was discussed.

4. Code of Conduct / Terms of Reference
The Code of Conduct had been received in advance of the meeting and all governors agreed to abide by the rules.  The Code was signed by those governors’ present and retained by the Headteacher.
ACTION: Clerk to ensure that absent governors have signed the Code of Conduct at the next meeting.
The Terms of Reference have been reviewed as part of the SFVS but were distributed for reference so that all governors understand the remit of the Governing Board.

5. Website/Getting Information About School (GIAS)
The Headteacher confirmed that the Website and GIAS were up to date.  

6. Minutes of 4th July 2018
The Part One minutes were agreed and were signed by the Vice Chair at the end of the meeting.

7. Matters Arising
There were no matters arising.  Governors received an update on the previous meeting actions:
	Agenda 
	Action
	Who
	Update

	Item 7
	Send an email version of the Governor Competency Framework Matrix to GF, JC and IAS.


[bookmark: _MON_1598422049]Blank version: 
	Headteacher
13/07/2018
	Completed matrix received from IAS. 


GF / JC to complete.

	Item 11
	Read the Child Protection Policy and feedback to the Headteacher.
	All Governors
20/07/2018
	Action completed

	Item 12
	Ensure school email addresses are set up for governors.
	Headteacher
20/07/2018
	Action completed.





8. Nominated Governors
The following roles were agreed:
	Name
	Designated Role
	Link class
	Leadership Team

	Mr Ibrahim Abdel-Samie
	Chair of Governors 
Health & Safety
HT appraisal Appeals
Pay Appeals committee

	EYFS
	Personal development, behaviour and safety

	Mr Ian Aspden
	Finance
Pupil Premium & PE Grants
Safeguarding 
HT appraisal
Pay Committee
	Y1 

	Leadership and Management / 
Outcomes for children and learners

	Mrs Kate Hubbard
	Vice Chair of GB
Finance (Shadow IA)
HT Appeals
Pay Appeals
	Y4
	Leadership and Management / 
Outcomes for children and learners

	Mrs Gemma Flynn
	Parent liaison / Pupil voice
HT Appraisal 
Pay Committee
	Y5
	Quality of Teaching, learning and assessment

	Mrs Moira Atkins
	Curriculum / Quality of T&L
HT Appraisal Appeals
Pay Appeals
	Y6
	Quality of Teaching, learning and assessment

	Mrs Julia Clarke
	Curriculum / Quality of T&L
SEND
HT Appraisal 
Pay Panel
	Y2
	Personal development, behaviour and safety



9. Part One reports
There were no Part One reports to be received this time.  

The Part Two Pay Panel report was discussed here but reported in Part Two.  Members of staff left the meeting whilst the discussions took place.

10. Headteacher’s Report – Performance & Pupil Welfare Focus
The Report contained the following information:
· Strategic School Development Plan 2018/19
· Data
· Numbers on Roll
· Pupil Welfare/Attendance
· School Council
· EIP/Ignite TSA


The following matters were highlighted:
SSDP 2018/19
Governors noted areas of focus and the actions being put in place. 
Data
EYFS: GLD  has dropped this year and reflects the cohort and the levels they entered school.  However, this data does not demonstrate the high levels of progress made by the children.
Phonics: School are in line with Local Authority levels in Year 1 and above Local Authority levels in Year 2.  This is an improving trend.
KS1:School continues to be below LA and National in all areas, although Maths is showing an improving trend.  However, this is a true base for Year 3 to move forward from.
Governor Question: What is the main area for concern in EYFS?
Answer: Writing and boys.  We are looking at employing a new KS1 teacher for intervention work and thinking of creative ways to use extra staff.
Governor Question: Are you happy with the new teams?
Answer: Yes.  The KS1 lead has moved to EYFS which has been a positive move.
Governor Question: Did only one child reach Greater Depth?
Answer: Yes
Governor Question: Was that a surprise?
Answer: We expected more in Reading and Maths but there was not enough evidence in the books.  We have struggled in KS1to gather sufficient evidence although, due to changes in staff, there is already more evidence in the books this term.  The fundamentals are more imbedded in Year 2, so we are already in a stronger position for next year.
KS2:  
Reading outcomes are positive and reflect the hard work of the KS2 team over the last 4 years.  Progress was positive and there is a 3 year upward trend.  The library is excellent and there are a vast range of topic books.  
Writing is similar to last year.  There were no progress measures for 4 of the children although they are improving.  If we were moderated, we have lots of evidence we could provide.  We are still pushing for more children to achieve Greater Depth.
Maths is improving but is still below LA and National.  The focus is on developing an understanding and awareness of mastery ie reasoning and greater depth, starting with problem solving.  Last year’s test was heavily focused on fractions and that had been the focus for this year.  Four children were disapplied due to SEND.  
Grammar, Punctuation and Spelling was above Local Authority and National at expected and higher standard.  These outcomes demonstrate the hard work of the KS2 team to ensure spelling strategies are robust and grammar and punctuation is embedded and fully understood.
Combined Reading, Writing and Maths has improved as staff were much more aware of the importance of children achieving across all 3 subject areas.  
There is a push to get the children to Greater Depth across the board and this is being used for all year groups now.
The school is above floor targets and not at risk of coasting.
Numbers on Roll
Numbers continue to rise and there is a total of 256 pupils including 17 in Nursery.
Attendance
Attendance is 92.64%.  Authorised and unauthorised absences have increased.  School are doing everything they can ie collecting children and issuing fixed penalty notices.  Of our persistent absentees a third are travellers and some come from hard core families where attendance at school is not a priority.
Governor Question: Are these pupils also the under achievers?
Answer: Yes, as they cannot learn if they are not in school.
Governor Question: Can they be given extra lessons etc when they are here?
Answer: We target all pupils with attendance below 90%.  We have 15 to 20 pupils coming to an early morning club with a focus on academic work.  They also need to spend time with their peers to increase the social aspect of school. 
Attendance is on the website weekly and we are offering prizes and rewards to try and empower and motivate the children.

Governors thanked the Head for her report.

11. Pupil Premium and Sports Premium Reports
The reports for 2017-18 had been received.  The Headteacher noted that the Sports Premium report had not been the correct one and that will be sent out again.
ACTION: Headteacher to send out the 2017-18 Sports Premium updated report to all governors.

12. Strategic School Development Plan
This was covered under Item 10.

13. Policies
RESOLVED: That the Appraisal Policy be approved.
The Pay Policy will be approved at the next meeting due to impending changes.
ACTION: Clerk to add approval of Pay Policy to the next meeting agenda.

Mrs Clarke left the meeting at 5.20pm with apologies.

14. Planned Residential Visits
Governors approved the following visits:
Year 4		Burwardsley		1 night	11th to 12th October 2018
Year 5		PGL			2 nights	24th to 26th October 2018
Year 6		London		3 nights	21st to 24th May 2019
It was noted that the London trip will leave early morning to enable pupils to visit the Harry Potter studios on the first day.  All risk assessments have been completed and are reported on Evolve.
Governor Question: Do the infants go anywhere?
Answer: They go on day educational visits, generally to places linked to their topics.

15. School Bulletin
The September Bulletin was received and the following noted:
· Key Governing Board Tasks
· Safeguarding – revised Keeping Children Safe in Education guidance
· Charging for School Activities
· Parent Questionnaires
· Managing Behaviour, Approaches to Prevent and Tackling Bullying in Schools – Case Studies released by the DfE.
· Fraud and Audit Training
· Local Living Wage
· Stay Well this Winter
· NHS England Trailblazer sites
· West Cheshire Credit Union
There was no HR Report to be received.

16. School Improvement Partner Report
Governors received the SIP visit report from 7th June.  
Sarah Bentley had visited the school earlier that day and she was happy with the evidence provided.  This was a very positive experience and her suggestions will be followed.  Her report will follow in due course.
Governor Question: Has she seen progress since her last visit?
Answer: Yes, definitely.
Governor Question: Will you look to change the SIP soon?
Answer: Possibly.

17. Governor Training and Visits
The following training was reported:
SEN Training		M Atkins
Safeguarding L1	M Atkins and K Hubbard
GDPR			K Hubbard and M Atkins
Safeguarding L1 training will be held for staff and governors in November.


18. Correspondence to the Chair of Governors
There was none to be reported.

19. Date, Time and Place of Future Meetings
The full Governing Board meetings will take place at the school at 4pm on the following dates:
· Resources and community focus         	28th November 2018 
· Performance and pupil welfare focus		17th January 2019 
· Resources and community focus          	13th March 2019 
· Performance and pupil welfare focus		20th June 2019
· Resources and community focus          	3rd July 2019 


There being no further business the Part 1 meeting ended.


Signed:  ____________________________________________
Rivacre Valley Primary School 


Date: _______________________________________________


PART ONE ACTION LIST
	Agenda Item
	Action
	Who/When

	Item 2
	Absent governors to complete the annual declaration forms at the November meeting.

	I Aspden, I Abdel-Samie, 
G Flynn & R Chamberlain
28th November

	Item 4
	Ensure that absent governors have signed the Code of Conduct at the next meeting
	Clerk
28th November 

	Item 7
	Complete Governor Competency Framework Matrix 
	GF and JC

	Item 11
	Send out the 2017-18 Sports Premium updated report to all governors.
	Headteacher
28th November

	Item 13
	Add approval of Pay Policy to the next meeting agenda.
	Clerk
28th November
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GB Competency framework: 



Strategic Leadership: 



		1a. Setting direction 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· key themes of national education policy and the local education context

· key features of effective governance

· the strategic priorities (and where appropriate, charitable objects) for their organisation

· tools and techniques for strategic planning

· principles of effective change management

· the difference between strategic and operational decisions

Skills and effective behaviours

· thinks strategically and contributes to the development of the organisation’s strategy

· can articulate the organisation’s strategic priorities (and where appropriate, charitable objects) and explain how these inform goals

· can put in place plans for monitoring progress towards strategic goals

· supports strategic change having challenged as appropriate so that change is in the best interests of children, young people and the organisation (and aligned with charitable objects, where appropriate)

· is able to champion the reasons for, and benefits of, change to all stakeholders





		Knowledge



		

		



		

		



		

		



		

		



		

		



		

		



		

		Skills and behaviours



		

		



		

		



		

		



		

		







		

		







		1b. Culture, values and ethos 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the values of the organisation and how these are reflected in strategy and improvement plans

· the ethos of the organisation and, where appropriate, that of the foundation trust including in relation to any religious character

· the code of conduct for the board and how this embodies the culture, values and ethos of the organisation

Skills and effective behaviours

· Can set and agree the distinctive characteristics and culture of the organisation or, in schools with a religious designation, preserve and develop the distinctive character set out in the organisation’s trust deed

· acts in a way that exemplifies and reinforces the organisation’s culture, values and ethos

· ensures that policy and practice align with the organisation’s culture, values and ethos

		Knowledge



		

		



		

		



		

		



		

		Skills and effective behaviours



		

		







		

		







		

		









		1c. Decision maknig 

		Level of competency in each area and any areas identified for additional training



		Skills and effective behaviours



· identifies viable options and those most likely to achieve the organisation’s goals and objectives

· puts aside vested or personal interests to make decisions that are in the best interests of all pupils/students

· acts with honesty, frankness and objectivity taking decisions impartially, fairly and on merit using the best evidence and without discrimination or bias

· brings integrity, and considers a range of perspectives and diverse ways of thinking to challenge the status quo, reject assumptions and take nothing for granted

· identifies when to seek the advice of an independent clerk/governance professional for guidance on statutory and legal responsibilities and ethical aspects of the board’s decision-making

· abides by the principle of collective-decision making and stands by the decisions of the board, even where their own view differs

· encourages transparency in decision making and is willingly answerable to, and open to challenge from, those with an interest in decisions made

		Skills and effective behaviours



		

		







		

		



		

		



		

		









		

		









		

		



		

		









		1d. Collaborative working with stakeholders and partners 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· key stakeholders and their relationship with the organisation

· principles of effective stakeholder  management

· tools and techniques for stakeholder engagement, particularly with regard to engaging parents and carers

Skills and effective behaviours

· is proactive in consulting, and responding to, the views of a wide group of stakeholders when planning and making decisions

· anticipates, prepare for and welcome stakeholder questions and ensures that these are answered in a relevant, appropriate and timely manner

· works in partnership with outside bodies where this will contribute to achieving the goals of the organisation

· uses clear language and messaging to communicate to parents and carers, pupils/students, staff and the local community

· is credible, open, honest and appropriate when communicating with stakeholders and partners including clear and timely feedback on how their views have been taken into account

· considers the impact of the board’s decisions and the effect they will have on the key stakeholder groups and especially parents and carers and the local community

· acts as an ambassador for the organisation

· supports and challenges leaders to raise aspiration and community cohesion both within the wider community and with local employers

		Knowledge



		

		



		

		



		

		



		

		Skills and effective behaviours



		

		



		

		



		

		



		

		



		

		



		

		







		

		



		

		









		1e. Risk Management 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the principles of risk management and how these apply to education and the organisation

· the process for risk management in the organisation and especially how and when risks are escalated through the organisation for action

· the risks or issues that can arise from conflicts of interest or a breach of confidentiality



Skills and effective behaviours

· is able to identify and prioritise the organisational and key risks, their impact and appropriate countermeasures, contingencies and risk owners

· ensures risk management and internal control systems are robust enough to enable the organisation to deliver its strategy in the short- and long-term

· advises on how risks should be managed or mitigated to reduce the likelihood or impact of the risk and on how to achieve the right balance of risk

· ensures the risk management and internal control systems are monitored and reviewed and appropriate actions are taken

· actively avoids conflicts of interest or otherwise declares and manages them

		Knowledge



		

		



		

		







		

		







		

		Skills and effective behaviours



		

		



		

		







		

		









		

		



		

		









Accountability for Educational Standards and financial performance



		2a. Educational Improvement 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the importance and impact of high-quality teaching to improving outcomes and the systems, techniques and strategies used to measure teaching quality, pupil progress and attainment

· the importance of a broad and balanced curriculum

· the rationale for the chosen curriculum and how this both promotes the ethos of the organisation and meets the needs of the pupils/students

· the relevant national standards for the phase and type of education and how these are used for accountability and benchmarking

· the relevant statutory testing and assessment regime

· the purposes and principles of assessment outlined in the final report of the Commission on Assessment Without Levels.

· the rationale behind the assessment system being used to monitor and measure pupil progress in the organisation

· the key principles, drivers and cycle of school improvement

· the relevant indicators for monitoring behaviour and safety including information about admissions, exclusions, behaviour incidents, bullying and complaints

· the role of behaviour in maintaining a safe environment and promoting learning



Skills and effective behaviours

· establishes clear expectations for executive leaders in relation to the process of educational improvement and intended outcomes

· defines the range and format of information and data they need in order to hold executive leaders to account

· seeks evidence from executive leaders to demonstrate the appropriateness and potential impact of proposed improvement initiatives

· questions leaders on how the in-school assessment system in use effectively supports the attainment and progress of all pupils, including those with a Special Educational Need or Disability (SEND)

		Knowledge



		

		







		

		



		

		







		

		



		

		



		

		







		

		



		

		



		

		







		

		



		

		Skills and effective behaviours



		

		



		

		



		

		







		

		













		2a. 

Someone on the board:

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the requirements relating to the education of children with Special Educational Needs and Disabilities (SEND)

· the requirements relating to the safeguarding of children in education including the Prevent duty

· the duties and responsibilities in relation to health and safety in education

Skills and effective behaviours

· Is confident in their challenge to executive leaders on strategies for monitoring and improving the behaviour and safety of pupils/students

		Knowledge



		

		



		

		





		

		



		

		Skills and effective behaviours



		

		









		2b. Rigorous analysis of data 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the DfE performance tables and school comparison tool

· RAISEOnline for school and pupil data

· the evidence base that data is derived from e.g. pupil attainment and progress data and how it is collected, quality assured and monitored across the organisation

· the context of the school and in relation to other schools

· information about attendance and exclusions in the school, local area and nationally

· the importance of triangulating information about pupil progress and attainment with other evidence including information from, executive leaders (e.g. lesson observations, work scrutiny and learning walks), stakeholders including parents, pupils, staff) and external information (benchmarks, peer reviews, external experts)



Skills and effective behaviours

· analyses and interprets data in order to evaluate performance of groups of pupils/students

· analyses and interprets progression and destination data to understand where young people are moving on to after leaving the organisation

· uses published data to understand better which areas of school performance need improvement and is able to identify any further data that is required

· questions leaders on whether they are collecting the right data to inform their assessment and challenges appropriately when data collection is not adding value.

· challenges senior leaders to ensure that the collection of assessment data is purposeful, efficient and valid.

		Knowledge



		

		



		

		



		

		









		

		



		

		



		

		















		

		Skills and effective behaviours



		

		



		

		



		

		



		

		









		

		









		2b. 

Someone on the board:

		Level of competency in each area and any areas identified for additional training



		Skills and effective behaviours

· reviews and analyses a broad range of information and data in order to spot trends and patterns

		













		2c. Financial frameworks and accountability 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the financial policies and procedures of the organisation, including its funding arrangements, funding streams and its mechanisms for ensuring financial accountability

· the organisation’s internal control processes and how these are used to monitor spend and ensure propriety to secure value for public money

· the financial health and efficiency of the organisation and how this compares with similar organisations locally and nationally



Skills and effective behaviours

· has a basic understanding of financial management in order to ensure the integrity of financial information received by the board and to establish robust financial controls

· has confidence in the arrangements for the provision of accurate and timely financial information, and the financial systems used to generate such information

· interprets budget monitoring information and communicate this clearly to others

· participates in the organisation’s self-evaluation of activities relating to financial performance, efficiency and control

· is rigorous in their questioning to understand whether enough being done to drive financial efficiency and align budgets to priorities



		Knowledge



		

		



		

		



		

		



		

		Skills and effective behaviours



		

		







		

		







		

		



		

		







		

		











		2c. 

Someone on the board:

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the organisations’ current financial health and efficiency and how this compares with similar organisations both locally and nationally

Skills and effective behaviours

· uses their detailed financial knowledge and experience, which is appropriate for the scale of the organisation, to provide advice and guidance to the board

		Knowledge



		

		





		

		Skills and effective behaviours



		

		











		2d. Financial management and monitoring 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the organisation’s process for resource allocation and the importance of focussing allocations on impact and outcomes

· the importance of setting and agreeing a viable financial strategy and plan which ensure sustainability and solvency

· how the organisation receives funding through the pupil premium and other grants

e.g. primary sport funding, how these are spent and how spending has an impact on pupil outcomes

· the budget setting, audit requirements and timescales for the organisation and checks that they are followed

· the principles of budget management and how these are used in the organisation

Skills and effective behaviours

· assimilates the financial implications of organisational priorities and use this knowledge to make decisions about allocating current and future funding

· interprets financial data and asks informed questions about income, expenditure and resource allocation and alignment with the strategic plan priorities

		Knowledge



		

		



		

		



		

		











		

		



		

		







		

		Skills and effective behaviours



		

		



		

		









		2e. Staffing and performance Management 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the organisation’s annual expenditure on staff and resource and any data against which this can be benchmarked against



· how staff are recruited to the organisation and how this compares to good recruitment and retention practice



· how staff performance management is used throughout the organisation in line with strategic goals and priorities and how this links to the criteria for staff pay progression, objective setting and development planning

· the remuneration system for staff across the organisation

Skills and effective behaviours

· ensures that the staffing and leadership structures are fit for purpose



· takes full responsibility for maintaining, updating and implementing a robust and considered pay policy



· feels confident in approving and applying the system for performance management of executive leaders



· identifies and considers the budgetary implication of pay decisions and considers these in the context of the spending plan



· pays due regard to ensuring that leaders and teachers are able to have a satisfactory work life balance

		Knowledge



		

		



		

		



		

		









		

		



		

		Skills and effective behaviours



		

		



		

		



		

		



		

		







		

		







		2e. 

Someone on the board:

		Level of competency in each area and any areas identified for additional training



		Knowledge

· human resource (HR) education policy and the organisation’s processes in relation to teachers’ pay and conditions and the role of governance in staffing reviews, restructuring and due diligence

Skills and effective behaviours

· monitors the outcome of pay decisions, including the extent to which different groups of teachers may progress at different rates and checks processes operate fairly

		Knowledge



		

		







		

		Skills and effective behaviours



		

		









		2f. External accountability 

		Level of competency in each area and any areas identified for additional training



		Knowledge

· the purpose, nature and processes of formal accountability and scrutiny (e.g. DfE, Ofsted, EFA etc.) and what is required by way of evidence



· the national performance measures used to monitor and report performance – including the minimum standards that trigger eligibility for intervention



Skills and effective behaviours

· ensures appropriate structures, processes and professional development are in place to support the demands of internal and external scrutiny

· values the ownership that parents and carers and other stakeholders feel about ‘their school’ and ensures that the board makes itself accessible and answerable to them

· uses an understanding of relevant data and information to present verbal and written responses to external scrutiny (e.g. inspectors/RSCs/EFA)

		Knowledge



		

		



		

		











		

		Skills and effective behaviours



		

		



		

		



		

		









People



		3a. Building an effective team 

		Level of competency in each area and any areas identified for additional training



		Skills and effective behaviours



· demonstrates commitment to their role and to active participation in governance



· ability to acquire the basic knowledge that they need to be effective in their role



· uses active listening effectively to build rapport and strong collaborative relationships



· welcomes constructive challenge and is respectful when challenging others



· provides timely feedback and is positive about receiving feedback in return



· seeks to resolve misunderstanding at the earliest stage in order to prevent conflict



· raises doubts and encourages the expression of differences of opinion



· is honest, reflective and self-critical about mistakes made and lessons learned



· influences others and builds consensus using persuasion and clear presentation of their views



· demonstrates professional ethics, values and sound judgement



· recognises the importance of, and values the advice provided by, the clerk/governance professional role in supporting the board.



		Skills and effective behaviours



		

		



		

		



		

		







		

		



		

		



		

		





		

		



		

		



		

		







		

		



		

		











Structures



		4a. Roles and responsibilities 

		Level of competency in each area and any areas identified for additional training



		Knoweldge

· the role, responsibilities and accountabilities of the board, and its three core functions

· the strategic nature of the board’s role and how this differs from the role of executive leaders and what is expected of each other

· In academy trusts, the role and powers of Members and how these relate to those of the board

· the governance structure of the organisation and particularly how governance functions are organised and delegated, including where decisions are made

· how the board and any committees (including local governing bodies in a MAT) are constituted

Skills and effective behaviours

· able to contribute to the design of governance and committee structures that are fit for purpose and appropriate to the scale and complexity of the organisation

· able to adapt existing committee structures as necessary in light of learning/ experience including evaluation of impact



		Knoweldge



		

		



		

		







		

		







		

		







		

		







		

		Skills and effective behaviours



		

		



		

		









Compliance



		5a. Statutory and contractual requirements 

		Level of competency in each area and any areas identified for additional training



		Knoweldge

· the legal, regulatory and financial requirements on the board

· the need to have regard to any statutory guidance and government advice including the Governance Handbook

· the duties placed upon them under education and employment legislation, and, for academy trusts, the Academies Financial Handbook and their funding agreement(s)

· the articles of association or instrument of government and where applicable, the Trust Deeds

· the Ofsted inspection/regulatory framework

· where applicable3, denominational inspection carried in accordance with s.48 of the Education Act 2005

· the board’s responsibilities in regard to Equalities and Health and Safety legislation

· duties relating to safeguarding, including the Prevent Duty; duties related to special education needs and disabilities (SEND); and duties related to information, including in the Data Protection Act 1998 and the Freedom of Information Act 2000

· the school’s whistleblowing policy and procedures and any responsibilities of the board within it

· the importance of adhering to organisation policies e.g. on parental complaints or staff discipline issues

Skills and effective behaviours

· is able to speak up when concerned about non-compliance where it has not been picked-up by the board  or where they feel it is not being taken seriously

· explain the board’s legal responsibilities and accountabilities

· is able to identify when specialist advice may be required

		Knoweldge



		

		



		

		







		

		







		

		









		

		



		

		N/A



		

		







		

		







		

		



		

		







		

		Skills and effective behaviours
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GB Competency framework: Rivacre Valley

Strategic Leadership: 

		1a. Setting direction 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· key themes of national education policy and the local education context


· key features of effective governance


· the strategic priorities (and where appropriate, charitable objects) for their organisation


· tools and techniques for strategic planning


· principles of effective change management


· the difference between strategic and operational decisions


Skills and effective behaviours


· thinks strategically and contributes to the development of the organisation’s strategy


· can articulate the organisation’s strategic priorities (and where appropriate, charitable objects) and explain how these inform goals


· can put in place plans for monitoring progress towards strategic goals


· supports strategic change having challenged as appropriate so that change is in the best interests of children, young people and the organisation (and aligned with charitable objects, where appropriate)


· is able to champion the reasons for, and benefits of, change to all stakeholders




		Knowledge /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		1b. Culture, values and ethos 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the values of the organisation and how these are reflected in strategy and improvement plans


· the ethos of the organisation and, where appropriate, that of the foundation trust including in relation to any religious character


· the code of conduct for the board and how this embodies the culture, values and ethos of the organisation


Skills and effective behaviours


· Can set and agree the distinctive characteristics and culture of the organisation or, in schools with a religious designation, preserve and develop the distinctive character set out in the organisation’s trust deed


· acts in a way that exemplifies and reinforces the organisation’s culture, values and ethos


· ensures that policy and practice align with the organisation’s culture, values and ethos

		Knowledge  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours   /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		1c. Decision making 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Skills and effective behaviours


· identifies viable options and those most likely to achieve the organisation’s goals and objectives


· puts aside vested or personal interests to make decisions that are in the best interests of all pupils/students


· acts with honesty, frankness and objectivity taking decisions impartially, fairly and on merit using the best evidence and without discrimination or bias


· brings integrity, and considers a range of perspectives and diverse ways of thinking to challenge the status quo, reject assumptions and take nothing for granted


· identifies when to seek the advice of an independent clerk/governance professional for guidance on statutory and legal responsibilities and ethical aspects of the board’s decision-making


· abides by the principle of collective-decision making and stands by the decisions of the board, even where their own view differs


· encourages transparency in decision making and is willingly answerable to, and open to challenge from, those with an interest in decisions made

		Skills and effective behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		1d. Collaborative working with stakeholders and partners 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· key stakeholders and their relationship with the organisation


· principles of effective stakeholder  management


· tools and techniques for stakeholder engagement, particularly with regard to engaging parents and carers


Skills and effective behaviours


· is proactive in consulting, and responding to, the views of a wide group of stakeholders when planning and making decisions


· anticipates, prepare for and welcome stakeholder questions and ensures that these are answered in a relevant, appropriate and timely manner


· works in partnership with outside bodies where this will contribute to achieving the goals of the organisation


· uses clear language and messaging to communicate to parents and carers, pupils/students, staff and the local community


· is credible, open, honest and appropriate when communicating with stakeholders and partners including clear and timely feedback on how their views have been taken into account


· considers the impact of the board’s decisions and the effect they will have on the key stakeholder groups and especially parents and carers and the local community


· acts as an ambassador for the organisation


· supports and challenges leaders to raise aspiration and community cohesion both within the wider community and with local employers

		Knowledge  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours /

		

		

		

		

		

		

		



		

		n/a

		

		

		

		

		

		

		



		

		n/a

		

		

		

		

		

		

		



		

		n/a

		

		

		

		

		

		

		



		

		n/a

		

		

		

		

		

		

		



		

		/

		

		

		

		

		

		

		



		

		/




		

		

		

		

		

		

		



		

		/

		

		

		

		

		

		

		



		

		/

		

		

		Challenge oursleves

		

		

		

		





		1e. Risk Management 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the principles of risk management and how these apply to education and the organisation


· the process for risk management in the organisation and especially how and when risks are escalated through the organisation for action


· the risks or issues that can arise from conflicts of interest or a breach of confidentiality


Skills and effective behaviours


· is able to identify and prioritise the organisational and key risks, their impact and appropriate countermeasures, contingencies and risk owners


· ensures risk management and internal control systems are robust enough to enable the organisation to deliver its strategy in the short- and long-term


· advises on how risks should be managed or mitigated to reduce the likelihood or impact of the risk and on how to achieve the right balance of risk


· ensures the risk management and internal control systems are monitored and reviewed and appropriate actions are taken


· actively avoids conflicts of interest or otherwise declares and manages them

		Knowledge /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





Accountability for Educational Standards and financial performance


		2a. Educational Improvement 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the importance and impact of high-quality teaching to improving outcomes and the systems, techniques and strategies used to measure teaching quality, pupil progress and attainment


· the importance of a broad and balanced curriculum


· the rationale for the chosen curriculum and how this both promotes the ethos of the organisation and meets the needs of the pupils/students


· the relevant national standards for the phase and type of education and how these are used for accountability and benchmarking


· the relevant statutory testing and assessment regime


· the purposes and principles of assessment outlined in the final report of the Commission on Assessment Without Levels.


· the rationale behind the assessment system being used to monitor and measure pupil progress in the organisation


· the key principles, drivers and cycle of school improvement


· the relevant indicators for monitoring behaviour and safety including information about admissions, exclusions, behaviour incidents, bullying and complaints


· the role of behaviour in maintaining a safe environment and promoting learning


Skills and effective behaviours


· establishes clear expectations for executive leaders in relation to the process of educational improvement and intended outcomes


· defines the range and format of information and data they need in order to hold executive leaders to account


· seeks evidence from executive leaders to demonstrate the appropriateness and potential impact of proposed improvement initiatives


· questions leaders on how the in-school assessment system in use effectively supports the attainment and progress of all pupils, including those with a Special Educational Need or Disability (SEND)

		Knowledge  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		2a. 


Someone on the board:

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the requirements relating to the education of children with Special Educational Needs and Disabilities (SEND)


· the requirements relating to the safeguarding of children in education including the Prevent duty


· the duties and responsibilities in relation to health and safety in education


Skills and effective behaviours


· Is confident in their challenge to executive leaders on strategies for monitoring and improving the behaviour and safety of pupils/students

		Knowledge  

		

		

		

		

		

		

		



		

		/

		

		

		

		

		

		

		



		

		/

		

		

		

		

		

		

		



		

		/

		

		

		

		

		

		

		



		

		Skills and effective behaviours  

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		2b. Rigorous analysis of data 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the DfE performance tables and school comparison tool


· RAISEOnline for school and pupil data


· the evidence base that data is derived from e.g. pupil attainment and progress data and how it is collected, quality assured and monitored across the organisation


· the context of the school and in relation to other schools


· information about attendance and exclusions in the school, local area and nationally


· the importance of triangulating information about pupil progress and attainment with other evidence including information from, executive leaders (e.g. lesson observations, work scrutiny and learning walks), stakeholders including parents, pupils, staff) and external information (benchmarks, peer reviews, external experts)


Skills and effective behaviours


· analyses and interprets data in order to evaluate performance of groups of pupils/students


· analyses and interprets progression and destination data to understand where young people are moving on to after leaving the organisation


· uses published data to understand better which areas of school performance need improvement and is able to identify any further data that is required


· questions leaders on whether they are collecting the right data to inform their assessment and challenges appropriately when data collection is not adding value.


· challenges senior leaders to ensure that the collection of assessment data is purposeful, efficient and valid.

		Knowledge /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		2b. 


Someone on the board:

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Skills and effective behaviours


· reviews and analyses a broad range of information and data in order to spot trends and patterns

		/

		

		

		

		

		

		

		





		2c. Financial frameworks and accountability 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the financial policies and procedures of the organisation, including its funding arrangements, funding streams and its mechanisms for ensuring financial accountability


· the organisation’s internal control processes and how these are used to monitor spend and ensure propriety to secure value for public money


· the financial health and efficiency of the organisation and how this compares with similar organisations locally and nationally

Skills and effective behaviours


· has a basic understanding of financial management in order to ensure the integrity of financial information received by the board and to establish robust financial controls


· has confidence in the arrangements for the provision of accurate and timely financial information, and the financial systems used to generate such information


· interprets budget monitoring information and communicate this clearly to others


· participates in the organisation’s self-evaluation of activities relating to financial performance, efficiency and control


· is rigorous in their questioning to understand whether enough being done to drive financial efficiency and align budgets to priorities

		Knowledge /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		2c. 


Someone on the board:

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the organisations’ current financial health and efficiency and how this compares with similar organisations both locally and nationally


Skills and effective behaviours


· uses their detailed financial knowledge and experience, which is appropriate for the scale of the organisation, to provide advice and guidance to the board

		Knowledge  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		2d. Financial management and monitoring 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the organisation’s process for resource allocation and the importance of focussing allocations on impact and outcomes


· the importance of setting and agreeing a viable financial strategy and plan which ensure sustainability and solvency


· how the organisation receives funding through the pupil premium and other grants


e.g. primary sport funding, how these are spent and how spending has an impact on pupil outcomes


· the budget setting, audit requirements and timescales for the organisation and checks that they are followed


· the principles of budget management and how these are used in the organisation


Skills and effective behaviours


· assimilates the financial implications of organisational priorities and use this knowledge to make decisions about allocating current and future funding


· interprets financial data and asks informed questions about income, expenditure and resource allocation and alignment with the strategic plan priorities

		Knowledge  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		2e. Staffing and performance Management 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the organisation’s annual expenditure on staff and resource and any data against which this can be benchmarked against


· how staff are recruited to the organisation and how this compares to good recruitment and retention practice


· how staff performance management is used throughout the organisation in line with strategic goals and priorities and how this links to the criteria for staff pay progression, objective setting and development planning


· the remuneration system for staff across the organisation


Skills and effective behaviours


· ensures that the staffing and leadership structures are fit for purpose


· takes full responsibility for maintaining, updating and implementing a robust and considered pay policy


· feels confident in approving and applying the system for performance management of executive leaders


· identifies and considers the budgetary implication of pay decisions and considers these in the context of the spending plan


· pays due regard to ensuring that leaders and teachers are able to have a satisfactory work life balance

		Knowledge /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		2e. 


Someone on the board:

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· human resource (HR) education policy and the organisation’s processes in relation to teachers’ pay and conditions and the role of governance in staffing reviews, restructuring and due diligence


Skills and effective behaviours


· monitors the outcome of pay decisions, including the extent to which different groups of teachers may progress at different rates and checks processes operate fairly

		Knowledge  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





		2f. External accountability 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knowledge


· the purpose, nature and processes of formal accountability and scrutiny (e.g. DfE, Ofsted, EFA etc.) and what is required by way of evidence


· the national performance measures used to monitor and report performance – including the minimum standards that trigger eligibility for intervention


Skills and effective behaviours


· ensures appropriate structures, processes and professional development are in place to support the demands of internal and external scrutiny


· values the ownership that parents and carers and other stakeholders feel about ‘their school’ and ensures that the board makes itself accessible and answerable to them


· uses an understanding of relevant data and information to present verbal and written responses to external scrutiny (e.g. inspectors/RSCs/EFA)

		Knowledge

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





People


		3a. Building an effective team 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Skills and effective behaviours


· demonstrates commitment to their role and to active participation in governance


· ability to acquire the basic knowledge that they need to be effective in their role


· uses active listening effectively to build rapport and strong collaborative relationships


· welcomes constructive challenge and is respectful when challenging others


· provides timely feedback and is positive about receiving feedback in return


· seeks to resolve misunderstanding at the earliest stage in order to prevent conflict


· raises doubts and encourages the expression of differences of opinion


· is honest, reflective and self-critical about mistakes made and lessons learned


· influences others and builds consensus using persuasion and clear presentation of their views


· demonstrates professional ethics, values and sound judgement


· recognises the importance of, and values the advice provided by, the clerk/governance professional role in supporting the board.




		Skills and effective behaviours  

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





Structures


		4a. Roles and responsibilities 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knoweldge


· the role, responsibilities and accountabilities of the board, and its three core functions


· the strategic nature of the board’s role and how this differs from the role of executive leaders and what is expected of each other


· In academy trusts, the role and powers of Members and how these relate to those of the board


· the governance structure of the organisation and particularly how governance functions are organised and delegated, including where decisions are made


· how the board and any committees (including local governing bodies in a MAT) are constituted


Skills and effective behaviours


· able to contribute to the design of governance and committee structures that are fit for purpose and appropriate to the scale and complexity of the organisation


· able to adapt existing committee structures as necessary in light of learning/ experience including evaluation of impact




		  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours  /

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





Compliance


		5a. Statutory and contractual requirements 

		Level of competency in each area and any areas identified for additional training



		

		IA

		MA

		KH

		YC

		DS

		IAS

		GF

		JC



		Knoweldge


· the legal, regulatory and financial requirements on the board


· the need to have regard to any statutory guidance and government advice including the Governance Handbook

· the duties placed upon them under education and employment legislation, and, for academy trusts, the Academies Financial Handbook and their funding agreement(s)


· the articles of association or instrument of government and where applicable, the Trust Deeds


· the Ofsted inspection/regulatory framework


· where applicable3, denominational inspection carried in accordance with s.48 of the Education Act 2005


· the board’s responsibilities in regard to Equalities and Health and Safety legislation


· duties relating to safeguarding, including the Prevent Duty; duties related to special education needs and disabilities (SEND); and duties related to information, including in the Data Protection Act 1998 and the Freedom of Information Act 2000


· the school’s whistleblowing policy and procedures and any responsibilities of the board within it


· the importance of adhering to organisation policies e.g. on parental complaints or staff discipline issues


Skills and effective behaviours


· is able to speak up when concerned about non-compliance where it has not been picked-up by the board  or where they feel it is not being taken seriously


· explain the board’s legal responsibilities and accountabilities


· is able to identify when specialist advice may be required
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		n/a

		

		

		



		

		

		

		

		

		

		

		

		



		

		Red ( H and S)



		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		Skills and effective behaviours /
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